SGT Agenda
February 2, 2022

SGT Meeting - https:/sandiegounified.zoom.us/j/86867680644
3:15 p.m.

Attendees: SGT Members; Open Invitation

Call to Order Agenda Item Action
SGT Business e Call to order Informational
e Approve minutes Voting Item
e Enrollment 336 (100 under normal) Informational and Input Item
e Cell phone policy and Yondr Pouches Informational and Input Item
e Twain student vaccination discussion Informational and Input Item
e Twain — demographic shifts, satellite model Informational and Input Item
o SGT meeting dates: 2/23, 3/7, 4/4, 5/2, 6/6 Informational and Input Item
Master Schedule e 21-22 Q3 master schedule — recommendations & Informational and Input Item
& Budget Update ideas
e 22-23 budget priorities: increase security Informational and Input Item

(Crawford)/reduce clerical, probationary contracts,
third teacher at Hoover, Scripps?

e Other budget thoughts

e Slight categorical reduction — approx. 15K
combined of 120K

Upcoming Events o Assistance League VIP Pizza Parties & Informational and Input Item
Scholarships (details at lunch; due
4/15/22)
=  Thurs, Feb 3 — Morse Twain —
arrive at 10:45 — serve at 11:00
=  Thurs, Feb 3 — Crawford Twain —
arrive at 11:15 — serve at 11:30
=  Fri, Feb 4 — Mesa Twain — arrive
at 10:45 — serve at 11:00
Feb 9 - 2:30pm SSC
Feb 23 - 2:45pm SGT
Feb 18 & 21 - President’s Weekend
Feb 25 - P3
Feb 28 - P3 grades due at 8:00am
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